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1. Administrative & Financial Updates
FY 2025–26 Audit & Financial Reporting
We continue working with Isler to complete the District's financial statements for FY 2025–26 and move forward with the annual audit.
Progress has been slower than anticipated, primarily because we were still waiting for necessary financial information from the District's previous auditor. We have continued following up to obtain the outstanding information.
Our goal is to have the audit completed by December 31, 2026, provided the remaining financial information is received in time.
Financial Management During the Off-Season
With mosquito control operations largely concluded for the year, District operating expenses should be minimal over the next several months.
Routine bills will continue to be paid through established procedures, including credit card payments, automatic payments, and checks authorized and signed by the Board Chair.
Because regular Board meetings are not scheduled for November and December, I recommend that monthly financial statements be emailed to all Board members for review and acknowledgment. Board members could initial or otherwise acknowledge their review electronically, allowing us to maintain documentation of financial oversight between meetings.
This process would help maintain transparency and accountability while avoiding unnecessary special meetings for routine financial matters. Any expenditures requiring specific Board authorization would continue to follow applicable District policies.
Board Vacancy
The District continues seeking a fifth Board member.
Filling this vacancy remains important to maintaining a full Board and distributing governance responsibilities among all five trustees.
Upcoming Board of County Commissioners Meeting
The District is scheduled to meet with the Deschutes County Board of County Commissioners (BOCC) on October 26, 2026, at 1:00 PM.
The meeting is expected to last approximately 15–20 minutes and will be conducted remotely.
Board members may participate remotely, and the District office will be open for anyone wishing to participate from that location.

2. Management & District Planning
Transition to Off-Season Operations
The 2026 mosquito control season has concluded without any major operational issues.
Following Labor Day weekend, staffing was reduced to minimal, on-call coverage. Remaining personnel have been assigned primarily to responding to service requests, winterizing equipment, and completing necessary maintenance.
October operations have focused on:
· Completing equipment winterization
· Responding to any remaining mosquito concerns
· Maintaining facilities and vehicles
· Completing administrative and regulatory reporting
· Preparing for the 2027 mosquito control season
This transition allows the District to maintain essential services while significantly reducing seasonal operating expenses.
Winter Administrative Planning
I will prepare a 2027 budget development calendar for presentation at the January Board meeting.
This calendar will identify important Budget Committee meetings, public notice deadlines, document preparation dates, and other milestones needed to keep the budget process organized and compliant.

3. Technology & Communications
Resident Communication & Public Education
We continue developing additional public education materials to help residents better understand mosquito control operations and how they can assist in reducing mosquito populations.
One project involves creating educational flyers for community information boards throughout the District.
Staff have begun identifying suitable locations. During this process, one community brought a newly excavated ditch to our attention. Staff inspected the ditch and discovered mosquito larvae still developing in October.
The location was mapped and treated.
This is a good example of how public education and community engagement can directly improve mosquito surveillance and source identification.
Proposed Community Information Boards
I am considering placing mosquito information displays at selected public locations, including:
· Campgrounds
· Boat launches
· Community gathering areas
· Other locations with significant outdoor recreational activity
These displays would provide information about reporting mosquito problems, using insect repellents, reducing breeding habitat, and protecting against mosquito-borne diseases.
The project would be developed during the winter and funded within the District's existing public education budget.
Resident Comment Box
I am also evaluating the possibility of installing a secure comment and information box near the District office gate.
This would provide residents with another option for submitting comments, service requests, or concerns in person.
Before proceeding, I would like to identify a practical, weather-resistant design that protects submitted materials from moisture and allows staff to retrieve them regularly.

4. GIS Mapping & Data Systems
Continued Source Mapping
GIS mapping and documentation continue to support mosquito control operations.
Even as the season concluded, staff continued identifying and recording mosquito breeding sources.
The recently discovered drainage ditch containing mosquito larvae was mapped and treated, ensuring that the location can be monitored during future seasons.
Maintaining these records will improve our ability to identify potential breeding areas early in the spring and prioritize inspections following snowmelt or increases in river levels.

5. Staffing & Payroll
Seasonal Staffing Reduction
After Labor Day weekend, the District reduced staffing to minimal, on-call coverage.
Only limited part-time personnel have been retained to address service requests, conduct necessary follow-up inspections, and complete winterization and maintenance.
This approach has allowed us to reduce payroll significantly without eliminating our ability to respond to residents.
Personal Services Budget Status
	Budget Item
	Amount

	Total Annual Budget
	$206,619.00

	Expenditures to Date
	$71,195.00

	Percentage of Budget Spent
	34.5%

	Remaining Budget
	$135,424.00

	Projected Expenses (Nov. 2026–June 2027)
	$113,000.00

	Projected Year-End Balance
	$22,424.00

	Projected Total Annual Expenditures
	$184,195.00

	Projected Percentage of Budget Used
	89.1%



Estimated Staffing Expenditures — November 2026 through June 2027
	Period
	Estimated Expenditure

	November 2026–January 2027 (combined)
	$8,000

	February 2027
	$15,000

	March 2027
	$20,000

	April 2027
	$20,000

	May 2027
	$25,000

	June 2027
	$25,000

	Total Estimated
	$113,000


These estimates are preliminary and will depend heavily on snowpack, snowmelt, temperatures, precipitation, and actual mosquito activity.
The projected $113,000 in staffing expenses would leave approximately $22,424 of the current Personal Services budget available for unforeseen staffing needs or seasonal adjustments, assuming no other expenditures.
Our objective remains to schedule staff based on operational need rather than spending the full budget simply because funds are available.

6. Equipment & Fleet Management
Sale of Two Chevrolet Colorado Trucks
The District successfully sold two older Chevrolet Colorado trucks that were identified for disposal.
	Vehicle
	Sale Amount

	2006 Chevrolet Colorado
	$2,000

	2009 Chevrolet Colorado
	$2,500

	Total Proceeds
	$4,500


All sale proceeds were deposited into the District's First Interstate Bank account.
Both vehicles were missing titles, creating some additional administrative work.
The 2006 Colorado also had a historical lien recorded against its title. The new owner has requested assistance obtaining documentation necessary to resolve the lien and secure a title.
The lien dates back nearly 20 years, and U.S. Bank no longer has the original records available.
We contacted Oregon DMV and requested documentation confirming the historical lien. We are currently waiting for DMV to provide that letter so it can be forwarded to the bank and the title issue can be resolved.
Although the title issues have complicated the disposal process, selling these vehicles has reduced the number of older vehicles requiring storage and maintenance while returning funds to the District.  We have also removed the two vehicles from the insurance policy, and hope to see a small refund for over payment.
2026 Ford Ranger
The new 2026 Ford Ranger has now been branded with District identification.
Remaining planned additions include:
· Bed liner
· Tow hitch
· Vehicle tracking equipment
These improvements will be completed over the winter as scheduling and materials allow.
The new Ranger is an important part of the District's ongoing fleet modernization program.
Long-Term Fleet Replacement
Our plan remains to maintain a dependable fleet of approximately five primary operational vehicles, with replacements scheduled before existing vehicles become excessively expensive or unreliable.
The current replacement strategy includes:
· FY 2026–27: Purchase of the new 2026 Ford Ranger — completed
· FY 2027–28: Plan and budget for a second replacement vehicle
· Continue evaluating older vehicles for replacement or disposal based on condition, safety, and maintenance costs
Once the fleet has been updated, the intention is to have no vehicle older than 12 years old.  This approach will help avoid the deferred maintenance and equipment reliability problems experienced in prior years.

7. Equipment & Facilities
Equipment Winterization
Winterization is substantially complete.
A limited amount of work remains, but most seasonal equipment has been cleaned, serviced, and prepared for storage.
Additional maintenance and upgrades will continue as needed throughout the winter to ensure equipment is ready for the 2027 season.
Office Porch Improvements
The District's porch project was completed several weeks ago.
The Board Chair signed the check authorizing payment for the completed work.
We are considering installing a gutter to help direct roof runoff away from the porch and reduce water dripping onto the deck.
Plumbing & Water Treatment System
There are several plumbing-related items that should be evaluated during the winter.
The drain serving the garage/shop sink is damaged and should be replaced.
There also appears to be an older drainage line that was previously capped off. Further evaluation is needed to determine its original purpose and whether it affects the existing drainage system.
Additionally, there is a filtration and water treatment system in the crawl space that may require maintenance, modification, or removal.
I would like to consult with Joe Tucker regarding the system and determine what, if anything, should be done.
The goal is to address these issues proactively before they become larger and more expensive problems.

8. Mosquito Surveillance & Field Operations
End-of-Season Mosquito Activity
The 2026 mosquito season concluded without major operational issues.
Mosquito complaints were significantly lower than in previous seasons, and overall mosquito populations remained low through the end of the season.
The combination of early larval control, targeted treatments, surveillance, and quick response to resident concerns appears to have contributed to these results.
While low snowmelt and relatively dry conditions also reduced available mosquito breeding habitat, our operational improvements helped ensure that identified mosquito sources were addressed promptly.
Adult Mosquito Trapping
Routine adult mosquito trapping concluded several weeks ago.
Trapping was discontinued after Culex mosquitoes were no longer being collected in the District's traps.
This provided an appropriate seasonal endpoint for routine surveillance, with staff remaining available to respond to any unusual late-season mosquito activity.
Late-Season Larval Surveillance
Although the season had largely ended, the discovery of mosquito larvae in a newly excavated drainage ditch during October demonstrates that mosquito development can continue when suitable water and temperatures are present.
Staff mapped and treated the location.
This reinforces the importance of documenting breeding sites and maintaining communication with residents, even outside the primary mosquito season.
2026 Season Assessment
Overall, the District experienced a successful mosquito control season.
Key observations include:
· Significantly fewer mosquito complaints
· Low adult mosquito trap counts
· Effective response to reported mosquito sources
· Increased use of targeted larval treatments
· Reduced need for widespread adult mosquito fogging
· Improved communication with residents
· Better operational efficiency and cost management
It is important to recognize that favorable environmental conditions contributed to lower mosquito populations this year.
Future seasons with heavier snowpack, increased snowmelt, or higher river levels may require substantially more inspections, treatments, and staffing.
Our goal is to ensure the District is prepared for those conditions while maintaining the efficiencies developed during 2026.

9. Regulatory Compliance
U.S. Forest Service Annual Reporting
Status: Submitted
The District's required end-of-season reports were submitted to the U.S. Forest Service.
USFS representatives acknowledged the reports and expressed appreciation that they were submitted early and were complete.
We are awaiting any additional comments or follow-up from the agency.
EPA Reporting
Status: Pending / Scheduled
The District's applicable EPA-related reporting will be prepared during the winter.
The next reporting deadline is after the beginning of the new year, so this work will be incorporated into our winter administrative schedule.
FY 2025–26 Financial Audit
Status: In Progress
We continue working with Isler to complete the necessary financial statements and audit preparation.
Our target remains completion by December 31, 2026, subject to receiving the outstanding information from the previous auditor.

10. Community Outreach & Professional Development
Sunriver Owners Association — 2027 Proposal
A proposal for the 2027 mosquito control season was sent to Patti at the Sunriver Owners Association approximately two weeks ago.
We have not yet received a response.
SROA previously expressed satisfaction with the 2026 mosquito control results, and we look forward to continuing the relationship.
Northwest Mosquito & Vector Control Association Annual Meeting
I will be attending the Northwest Mosquito & Vector Control Association (NWMVCA) Annual Meeting in Penticton, British Columbia, during the week of the October Board meeting.
Danta Smith will attend the October FRVCD Board meeting in person to provide management representation.
Next year's NWMVCA Annual Meeting is scheduled to take place at Sunriver Resort, providing an opportunity to showcase the region and engage with mosquito and vector control professionals from throughout the Northwest.
Community Events
We are planning to increase the District's presence at selected community events during the winter and spring.
Having a District representative available at these events would allow us to:
· Educate residents about mosquito prevention
· Explain the District's mosquito control program
· Demonstrate how to submit service requests
· Provide information about repellents and mosquito-borne diseases
· Improve public awareness of District services
We will work to incorporate these activities within the existing public education budget.

11. Financial Planning & Cost Management
Personal Services
The District has spent $71,195 of the $206,619 Personal Services budget, representing approximately 34.5% of the annual appropriation.
The remaining balance is approximately $135,424.
Our preliminary November-through-June staffing projections total approximately $113,000, leaving some flexibility for increased mosquito activity or unexpected operational demands.
Aerial Services
	Budget Item
	Amount

	Total Annual Budget
	$70,000.00

	Expenditures to Date (July–October 2026)
	$10,671.12

	Percentage of Budget Spent
	15.2%

	Remaining Budget
	$59,328.88

	Projected Spring 2027 Aerial Services
	$50,000–$55,000

	Projected Total Annual Expenditures
	$60,671.12–$65,671.12

	Projected Year-End Balance
	$4,328.88–$9,328.88

	Projected Percentage of Budget Used
	86.7%–93.8%


Spring 2027 Aerial Services Projection
	Planning Scenario
	Estimated Spring Expenses
	Projected FY Year-End Balance

	Lower Treatment Demand
	$50,000
	$9,328.88

	Moderate Treatment Demand
	$52,500
	$6,828.88

	Higher Treatment Demand
	$55,000
	$4,328.88



We anticipate spending approximately $50,000–$55,000 on aerial services during spring 2027, depending on snowpack, flooding, mosquito habitat conditions, and treatment requirements.
The current aerial services budget appears sufficient for those projected needs, although actual expenses may change significantly depending on environmental conditions.
Overall Financial Outlook
The District is entering the off-season with significantly reduced staffing and operating requirements.
Over the coming months, expenditures should be largely limited to routine administrative expenses, necessary maintenance, regulatory reporting, and preparations for the 2027 season.
Our approach remains to preserve available funds for the spring mosquito season while addressing necessary facility and equipment maintenance during the winter.

12. Requested Board Actions & Discussion Items
The following items are presented for Board consideration and approval:
1. Monthly Financial Review — November and December
Approve or establish a process for distributing monthly financial statements by email and documenting Board member review during the months without regular Board meetings.
2. Fifth Board Member
Continue recruitment efforts to fill the vacant trustee position.
3. Winter Facility Maintenance
Allow proceeding with evaluation of the garage drain, crawl-space water treatment system, and potential porch gutter improvements, with any necessary expenditures handled under District purchasing procedures.
4. Community Education Projects
Allow development of community information displays, educational flyers, and outreach materials within the existing public education budget.
5. FY 2027–28 Vehicle Replacement
Continue planning for the second replacement vehicle in FY 2027–28 as part of the District's long-term fleet replacement strategy.

13. Closing Summary & End-of-Season Assessment
The 2026 mosquito control season has concluded successfully, with no major operational issues and significantly fewer mosquito complaints than in previous years.
Staff maintained effective surveillance and treatment programs while responding promptly to resident concerns. The season also demonstrated that a targeted, larval-control-focused approach can provide effective mosquito suppression while reducing unnecessary adulticide applications and operating expenses.
The District has made substantial progress in improving its facilities, replacing aging equipment, addressing deferred maintenance, strengthening financial oversight, and improving public communication.
With winterization substantially complete and seasonal staffing reduced, our attention now shifts toward completing the FY 2025–26 audit, maintaining facilities and equipment, expanding public education, and preparing for the 2027 mosquito season.
While favorable environmental conditions contributed to this year's low mosquito populations, the improvements made during 2026 have placed the District in a stronger position to respond to future seasons that may present greater mosquito pressure.
Our continued goal is to provide effective, environmentally responsible mosquito control while maintaining responsive customer service, financial accountability, and a sustainable operating program for the residents of Four Rivers Vector Control District.
Respectfully submitted,
Edward S. Horvath, MPH
Contract District Manager
Three Rivers Mosquito and Vector Control
Four Rivers Vector Control District
