
 

 

Meeting Agenda: 

 
January 17th, 2024 –  

 

1. Open Meeting – Call to order 

 

2. Approve previous meeting minutes 

 

3. Treasurer’s Report  

 

4. Old Business 

a. Change budget from 2-year to 1-year 

i. Schedule budget meeting 

 

5. New Business 

a. An executive session will take place prior to the next meeting for the discussion 

of personnel wages. 

b. Informative signs to post throughout the neighborhoods and company sign to 

place on fence. 

c. Recruiting staff for next season 

i. Drug Screening 

ii. Background Checks/Driving Records 

1. Criteria/Parameters 

 

6. Future Agenda Items – Suggestions from Board and/or District Personnel  

 

7. Set next meeting date and time 

 

8. Adjourn meeting 
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