Minutes
Board of Trustees – Regular Meeting
January 21, 2026 – 6:00 PM

The District records the meetings and are posted on the District’s YouTube channel in addition to these minutes https://youtu.be/wPhPum9vbSE?si=tvszUyAvU2lQJQ3n 
1) Call to Order
Meeting called to Order by Eva Wild Crain at 6:12PM.

2) Roll Call
a) Board Present:  Steven Emerson, Amy Varner, Eva Wild Crain and Rich Parker (online).  
b) Staff: Edward Horvath.
c) Visitors: (2)
3) Approval of Agenda
a) Motion to approve the Agenda by Amy Varner and Seconded by Rich Parker.  Approved unanimously.
4) Approve of Minutes
a) Meeting is recorded. We will be producing minutes now that we are catching up with administration clean up.
5) Board Vacancy
Discussion about needing another Board Member. Everyone has been asking around.
a) Officer Nominations and elections
Motioned by Varner to appoint the following members to these positions after discussion.  Seconded by Emerson.  Approved Unanimously.
i) Chair – Eva Wild Crain
ii) Vice Chair – Rich Parker
iii) Treasurer – Steven Emerson
iv) Secretary – Amy Varner
6) Treasurer’s / Financial Reports
a) District Financial Balance Sheet
i) Discussion about the Financial Statements and cleaning up the line items.
b) Monthly Itemized Expenses
i) Bills to Approve/Pay
(1) Attached to the Agenda.  Discussion by the Board.
ii) Bills paid since last meeting
(1) Motion to approve the Treasurer, Financial Report and pay bills by Varner. Seconded by Emerson. Approved Unanimously.
c) Payroll Tax Updates
i) Discussion about the Bookkeeper being able to get a refund from the Oregon State Department of Revenue/ Horvath gave an update about a refund we are expecting from overpayment by prior staff.  With thousands spend in penalties, we will not receive a refund of these, however there was excess payment made when payments were made, which now should be refunded.
d) Budget Review
i) Discussion about budget amendments.  Emerson stated we should move forward with the current budget and make changes in the FY 2026-27 budget.  The entire Board agreed.
7) Committee Reports
a) Policy Committee 
i) Report and Recommendation(s)
(1) Resolution adopting District Policies
(a) Motion to approve the District Policies as presented by the Policy Committee and adopt Resolution 2026-01-001 by Parker. Seconded by Wild Crain.  Approved unanimously. 
b) Budget Committee
i) Appointing Budget Committee
(1) Resolution appointing Budget Committee Members
(a) Motion to approve Resolution 2026-01-002 appointing the Board and Megan Tucker to the Budget Committee, allowing additional members to be added at any time until we have a full committee, not preventing members from being added, by Parker and Second by Varner. Approved unanimously.
ii) Budget Meeting dates
(1) Budget Committee dates will be two weeks prior to the next Board Meetings. March 4th will be the next meeting.  Horvath will publish the meeting in the Paper and on the website.  A second meeting would be April 1st.  And a potential 3rd on May 6th.
8) Managers Report/ Requests/ Consent
Horvath presented a written report (Attached).  Updated verbally the following.
a) ADA
i) Discussion between the Board and the public about the legalities of the RFP.  Some local, small businesses are afraid of bidding on government projects.  Discussion about concrete vs a deck.  Emerson stated that we should take the advice of a contractor, as they are the expert.  
b) Windows/AC Unit
i) Horvath discussed the need for windows and to replace the current window AC unit.  Asked for board approval to search for quotes.  Discussion about whether we needed it or not. There are funds available in office upgrades.  There is air flowing through the window that does not close. Our power bill is over $200/month.  Approved for Horvath to look for quotes to bring to the Board.
c) Audit update
i) Audit is on track.  A little behind where Horvath had hoped it would be at this time, but the prep by the Bookkeeper was substantially more than expected.  We should have an update in February.  Then we will be caught up.  This will reduce the need for such a high budget line in future years.
d) Vehicle and fuel Tracking and Branding Update
i) Horvath stated that 4 of 5 planned trackers were installed. The 4th could not be installed due to maintenance issues with the vehicle. (Would not start).  Installer requires the vehicle to be checked out and signed off by a maintenance shop before re-attempt.
e) USFS Permit Update- Edward
i) Horvath has a meeting with the Contract administrator of our USFS permit next week.  He is hopeful that he can straighten out the previous issues and get the District’s permit back on track. He is concerned about the cost of the Macroinvertebrate sampling costs.  Could be an additional cost of more than $6,000 this year, mostly needed for the SROA contract.
f) Pesticide Tracking and ULV replacement Purchase Approval- Edward
i) Discussion about the purchase of new fogger, trackers and upgrade the existing London Fogger.
ii) Motioned by Emerson and seconded by Varner to purchase the upgrade kit and buy a new London Fogger and tracking system as proposed by Horvath.  Approved unanimously.
g) Annual Report to the BOCC-Edward
i) Horvath presented the annual report to the Board.  After talks with the BOCC, they had never received a written report as required by ORS 452.  Emerson agreed to turn it in to the BOCC later this week.
9) Old Business
a) Strategic Planning Prep – Edward
i) Horvath stated the importance of us pulling together a strategic plan.  He has been busy trying to get the district caught up from past due projects.  We may want to phase in portions of the strategic plan and implement smaller projects as we go.
10) New Business 
a) Hiring-Varner
i) Discussion was brought forward by Varner the need to hire a Manger to oversee the district.  Expressed that there isn’t enough money to pay a full time manager.  Discussion between the Board and Horvath developed.  The Board expressed the desire to make a deal with Horvath and TRMVC to manage the District and make a plan for the District to move forward.  Wild Crain asked for Horvath to put together a quote for managing the District.  Horvath and Varner agreed to meet in the next few days to work on a contract.  
11) Other Items
a) No Other Items
12) Future Agenda and Meeting Schedule 
a) Next Board Meeting is February 18th, 2026
13) Public Comment
a) Public brought up the need for an onsite manager
14) Executive Session (As needed)
a) No Executive Session needed
15) Adjourn Meeting
a) Meeting adjourned at 7:42PM by Wild Crain.

The undersigned hereby certify that the foregoing Board Meeting Minutes constitute a true and correct record of the meeting proceedings.
This 22nd day of October 2025 
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