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Agenda
Board of Trustees – Regular Meeting
November 05, 2025 – 6:00 PM

1) Call to Order
2) Roll Call
3) Approval of Agenda
4) Approve of Minutes
a) Discussion about Past Meeting Minutes
5) Treasurer’s / Financial Reports
a) Monthly Itemized Expenses
i) Bills to Approve/Pay
ii) Bills paid since last meeting
b) Past Due Bills
6) Managers Report/ Requests/ Concent
7) Old Business
a) Bylaws Approval
b) Retirement – Eva
c) Audits/Auditor Status – Edward
d) ADA compliance Status– Edward
a) Fleet Branding Quotes – Status- Edward
b) Employment Dept Correspondence – Steven
c) Bylaws/Policy Committee Approval - Eva
d) Surplus Equipment Disposal Status- Edward
e) Payroll Tax Updates - Edward


e) Changing to QuickBooks Online
2) New Business 
a) Budget Calendar- Approval
b) Appoint Budget Officer
c) Aerial update 2025/2026
d) GIS Needs
e) Holiday Party
3) Other Items
4) Future Agenda and Meeting Schedule 
Suggesting 3rd Wednesdays, 6:00 PM,  January - October
5) Public Comment
6) Executive Session (As needed)
7) Adjourn Meeting
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