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Agenda
Board of Trustees – Regular Meeting
January 21, 2026 – 6:00 PM

1) Call to Order
2) Roll Call
3) Approval of Agenda
4) Approve of Minutes
a) Meeting is recorded
5) Board Vacancy
a) Officer Nominations and elections
i) Chair
ii) Vice Chair
iii) Treasurer
iv) Secretary
6) Treasurer’s / Financial Reports
a) District Financial Balance Sheet
b) Monthly Itemized Expenses
i) Bills to Approve/Pay
ii) Bills paid since last meeting
c) Payroll Tax Updates
d) Budget Review
7) Committee Reports
a) Policy Committee 
i) Report and Recommendation(s)
(1) Resolution adopting District Policies
b) Budget Committee
i) Appointing Budget Committee
ii) Budget Meeting dates
8) Managers Report/ Requests/ Consent
a) ADA
b) Windows/AC Unit
c) Audit update
d) Vehicle and fuel Tracking and Branding Update
e) USFS Permit Update- Edward
f) Pesticide Tracking and ULV replacement Purchase Approval- Edward
g) Annual Report to the BOCC-Edward
9) Old Business
a) Strategic Planning Prep – Edward
10) New Business 
a) Hiring-Amy
11) Other Items
12) Future Agenda and Meeting Schedule 
13) Public Comment
14) Executive Session (As needed)
15) Adjourn Meeting
		1
image1.jpg




