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Minutes
Board of Trustees – Regular Meeting
March 04, 2026 – 6:00 PM
1) Call to Order
Called to order by Eva Wild Crain at 6:06 PM

2) Roll Call
a) Budget Committee Eva Wild Crain, Steven Emerson, Megan Tucker, Joe Tucker, Shawn Hill, Mitch Elstun, and Rich Parker (Via Zoom)
b) Staff Edward Horvath
3) Appointment of Budget Committee Chair _Action
a) Megan Tucker volunteered to be the Budget committee Chair.  
i) Motion by Wild Crain to appoint Tucker as Budget Committee Chair.  Seconded by Emerson and approved unanimously.
4) Public Input Discussion/Rules
a) No public for discussion
5) Approval of Agenda - Action
6) Approve of Minutes - Action
a) None
7) Budget Message – Budget Officer
8) Overview of Fund(s) and Program(s)
a) Revenue LB-20
i) Discussed among the whole committee
b) Contracted Services
c) General Operating
d) Reserves LB-11
9) Public Input
a) Megan Tucker is asking to see more in the Treasurer’s reports, such as beginning and ending fund balances, and to show actual funds in accounts.  Discussion among the whole committee to make the treasurer reports more transparent for the Board and the public.  Would like to have finances for the whole month prior to the Board, so the March Board meeting should have February 1-29.
10) Changes to be made before next Meeting
a) Discussion about changes needing to be made for the next Budget Committee meeting. Horvath will make the changes and bring to the next meeting.
11) Next Budget Committee Meeting Date
a) April 1, 2026
12) Adjourn Meeting
a) Motioned to recess the meeting until April 1, 2026 made by M Tucker at 7:19PM/
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